CONSTITUTION OF ST MARY’S RICHMOND ATHLETIC CLUB

1. NAME

The club shall be called St Mary’s Richmond Athletic Club and shall be affiliated to the  South of England Athletics Association (SEAA) and the Surrey and Middlesex County Athletics Associations. 

2. AIMS AND OBJECTIVES

The aims and objectives of the club shall be:

· to offer coaching and competitive opportunities in the full range of track and field disciplines, in cross-country running and in road relay running

· to promote the club within the local community
· to ensure a duty of care to all members of the club

· to provide all its services in a way that is fair to everyone
· to ensure that all present and future members receive fair and equal treatment.

3. MEMBERSHIP
3. Membership shall consist of officers and members of the club.
3. All members shall be subject to the regulations of the constitution and by joining the club shall be deemed to accept the regulations and codes of conduct that the club has adopted. 
3. Members shall be enrolled in one of the following categories: Senior Member, Junior Member, Life President and Vice-President, Honorary Member.
3. Senior Member. These comprise  members over the age of 16 and shall be admitted upon application in writing to the Membership Secretary, subject to the approval of the Management Committee by simple majority vote. Membership commences when an application has been approved and the annual subscription has been paid. 

3. Junior Member. These comprise members over the age of 11 and under the age of 16 and shall be admitted in accordance with the same rules as Senior Members (see Rule 3.3.1).

3. Life President and Vice-President. These are members who have been granted life membership in recognition of a significant personal contribution to the club’s affairs. They shall rank equally in all respects with Senior Members, except that no subscriptions shall be payable in respect of Rule 4. The President and Vice-presidents shall be proposed by the Management Committee and elected at the AGM by a majority vote of those present and entitled to vote. There shall be a maximum of five Vice-presidents.

3. Honorary Member. These are individuals who, whilst not being members of the club, are nonetheless deemed to have made an outstanding personal contribution to its affairs. Honorary members shall have no voting rights and shall not pay subscriptions. They shall be proposed by the Management Committee and elected at the AGM by a majority vote of those present and entitled to vote. There shall be a maximum of five. 
3. Cessation of membership

3. A member may resign from membership at any time by notice in writing to the Membership Secretary. A member shall not be entitled to any refund of subscription upon resignation.

3. Failure to pay the membership subscription within six calendar months of the due date shall result in automatic cessation of membership. If at any time he or she gives the Management Committee a satisfactory explanation, he or she may be readmitted to membership at the discretion of the Management Committee.

3. Any person shall, upon ceasing to be a member of the club, forfeit all rights to and claims upon the club and its property and funds.
4. MEMBERSHIP SUBSCRIPTIONS
4. Subscriptions shall be set by the Management Committee on an annual basis.

4. Subscriptions shall be payable annually on 1st April by all members other than Life Vice-Presidents and Honorary Members.
4. Any member having arrears of subscriptions shall not be eligible to participate in the affairs of the club, including voting at any general meeting.

4. New members joining after 31st December shall be entitled to full club membership until the 31st March following, upon payment of half the appropriate annual subscription or such other sum as shall be agreed by the Management Committee.  

5. OFFICERS OF THE CLUB
5. The officers of the club shall be: Chair, Vice-Chair, Secretary, Treasurer, Membership Secretary, Website Manager, Social Secretary, Welfare Officer, Men’s Team Manager, Women’s Team Manager, YAL Team Manager, Vets Team Manager, Coaching Coordinator, Volunteer Coordinator, Network Liaison Officer 
5. Officers shall be elected annually at the AGM and shall be at least 16 years old.

5. All officers shall retire each year but shall be eligible for re-appointment. 
6. MANAGEMENT COMMITTEE
6. The club shall be managed through a Management Committee consisting of the officers of the club listed under Rule 5.1.  Only these officers shall have the right to vote at meetings of the Management Committee. Decisions shall be by majority vote, with the Chair having a casting vote in the event of a tie.

6. The Management Committee shall have the power to invite other members to attend its meetings, in particular the honorary officers (President and Vice-Presidents). 

6. Meetings of the Management Committee shall be convened by the Secretary of the club not less than six times a year.

6. The quorum required for business to be agreed at Management Committee meetings shall be 50%+1 of the membership of the committee.    

6. The Management Committee shall be responsible for adopting new policy, codes of conduct and rules that affect the organization of the club.

6. The Management Committee shall have power to appoint sub-committees and advisers to the Management Committee as necessary to fulfill its business.

6. The Management Committee shall be responsible for disciplinary hearings of members who infringe the club rules/regulations/constitution and shall be responsible for taking any action of suspension or discipline following such hearings.

6. The Management Committee shall have the power to elect replacement officers to sit on the committee in the event of vacancies occurring as a result of resignations or because positions were not filled at the AGM. 

6. The office of an elected member of the Management Committee shall be vacated:

6. if he or she ceases to be a member of the club or

6. if he or she shall be absent from more than two consecutive committee meetings without the explicit consent of the Management Committee.

6. An auditor, who must not be a club member, shall be appointed each year by the Management Committee to verify the accounts.
7. FINANCE
7. All club monies shall be banked in an account held in the name of the club.

7. The Club Treasurer shall be responsible for the finances of the club.
7. The financial year of the club shall end on 31st March.

7. An audited statement of annual accounts shall be presented by the Treasurer at the AGM.

7. Any cheque drawn against club funds for more than £50 must be approved by the Treasurer and either the Chairman or Secretary.

8. ANNUAL GENERAL MEETINGS
8. The Annual General Meeting (AGM) shall be held not later than 31st October of each year. 

8. Not less than twenty one clear days’ notice of the AGM shall be given to all members by the Secretary.

8. The Club President shall chair the AGM and shall have the casting vote. He or she may pass this duty to the Club Chairman.

8. The AGM shall receive a report from the officers of the Management Committee and a statement of the audited accounts.

8. Nominations for the club officer positions specified under Rule 5 shall be sent to the Secretary prior to the AGM. Election of these officers shall take place at the AGM, based on nominations proposed and seconded by club members.

8. Motions for discussion at the AGM must be submitted in writing to the Secretary at least two weeks before the meeting.

8. All members over the age of sixteen shall have the right to vote at the AGM. 

8. A quorum for the AGM shall be 15 members entitled to vote.

8. An Extraordinary General Meeting (EGM) may be called by the Management Committee or by a minimum of twenty club members entitled to vote. Procedures for EGMs shall be the same as for AGMs.

9. DISCIPLINE AND APPEALS
9. All complaints regarding the behaviour of members should be submitted in writing to the Welfare Officer. 

9. Any member guilty of misconduct, that is behaviour contrary to the constitution or to the best interests of the club, may be expelled from the club by a majority decision of the Management Committee. 
9. Any person expelled shall have the right to appeal to a Management Committee meeting called at his or her request not later than two weeks after the date of expulsion.
10. DISSOLUTION/AMALGAMATION
10. A resolution to dissolve the club, or to amalgamate with another club, can only be passed at an AGM or EGM through a majority vote of all members entitled to vote, either present or by postal vote. 
10. Upon dissolution any assets of the club that remain shall become the property of the South of England Athletics Association, unless they are jointly owned with another party, such as St Mary’s College, in which case they shall become the property of the other party. 
10. Upon amalgamation any assets of the club that remain shall become the property of the new club.

11. AMENDMENTS TO THE CONSTITUTION
11. The constitution shall be changed only through agreement by majority vote at an AGM or EGM.

12. DECLARATION
St Mary’s Richmond Athletic Club hereby adopts and accepts this constitution as a current operating guide regulating the actions of its members.
SIGNED:  . ………………………………………………..   DATE:  6th October 2010…….

Name:       GARY PALMER ……..…………………………………………………………

Club Chair

SIGNED:  …………………………………………………   DATE:  6th October 2010……

Name:       CHRIS BROOK…………………………………………………………………

Club Secretary
